
Discuss options 
with CLIENT, 
providing cost 

estimate

CLIENT decides on TURN-KEY approach
OR

3rd party installation

TURNKEY (UBC Media Group)

- Handles all install procedures
- Organize faciflities
   > AC Power
   > Data drop
   > Carpentry
- Coordinate with building personnel
- Install to defined specifications

3rd party installation

Installation procedures, and 
coordinate with building 

personnel

Organize Facilties 
(AC Power, data drop, 

carpentry),
and coordinate with UBC 

deptartments

Media Group to validate/
verify with specifications

Hardware
installation

User Training

OR
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